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Networking can simultaneously allow for greater centralized control or for greater
decentralization. Some argue that “knowledge is power,” and that making more information
available to top officials on a timely basis will permit them to accumulate even greater power.
Some argue instead that new technology will spread information throughout the organization,
and, consequently, power will be decentralized. The latest studies take a different position: that
information technology in and of itself does not necessarily lead an organization toward either
more or less central control. Rather, the organization’s initial structure, history, and culture, as
well as the behavior of its managers are the determinants. Information systems, it seems, can be

designed to either centralize or decentralize.
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