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The Search for Social Entrepreneurship

# 5= ke~ [ PhD student, Center on Philanthropy, Indiana

University
Thar § AL FL far
. - SORCHEL
Since 1980’s, people around the world are ERTREPRENEUREHIF
gradually recognizing the social impact of social v w7, R e
entrepreneurs and their implications to the demisio | = = b A "

making in the public policy process. Social | = 15 :
entrepreneurship can be defined as “an effort by an
individual, group, network, organization or alli@nof
organizations that seeks sustainable, large-stalege
through pattern-breaking ideas in what governments,
nonprofits, and businesses do to address significan .
.p ) g % ¢ : The Search for Social
social problemsg.” (p.12)2 and one well-known _
) Entrepreneurship
example from recent years is most notably Muhammad
Yunus. In the 2008 new book, the author Paul Cht,ig T’Fﬁ : Paul C. Light
rofessor of school of public service at New York .
P _ , _ P . _ . 5:%—‘5 : Brookings
University, discussed the relevant issues in thl fof L
, Institution Press
nonprofit management nowadays.

. o . . . d158 3= ¢ Washington, D.C.
His basic idea in this book is that he wants to

clarify the basic definition, activity, strategieend P #f : 2008
assumptions about the social entrepreneurshiphédn t
past we usually only think about the issue of iratmn
process, either in the public sector(central oraloc ISBN: 978-0-8157-5210-3
government) or in the business sector (mainly dloba

T #c @ 295 pages

private  enterprises or small-medium  firms).
Nonetheless, it is also quite obvious that the aoci
sector, which are contained the altruistic elemehts

! This definition is mainly from his original papen i2005
prepared for the 34 annual conference of the Association for
Research on Nonprofit Organization and Voluntary tidyc
(ARNOVA), which is the most influential associatitimat focuses
on the study of the third sector, and then debaitingall 2006
issue inganford Social Innovation Review.
2 Other scholars such as Jams E. Austin from HarBarsiness
School used the similar definition of social entegeurship as “an
innovative, social value-creating activity that caccur within or
across the nonprofit, business or government sé&ctorJane
Wei-Skillern, (ed.) 2007Entrepreneurship in the Social Sector.
Thousand Oaks, California: Sage. P.4.
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charity and philanthropy, can be very 95 percent confidence that the causal
innovative and solve a lot of social ills relationship is not random; as a result,
than the public officials. As J. Gregory their responses are sorted into three
Dees said, “Far too many people still groups: highly entrepreneurial,

think of social entrepreneurship in terms moderately entrepreneurial and not so
of nonprofits generating earned income. entrepreneurial. This resulted in the
This is a dangerously narrow view. It comparative perspective to examine and
shifts attention away from the ultimate compare the groups’ thought and impact.
goal of any self-respecting social

. First, Light's assumptions about
entrepreneur, namely social impact, and . , ,
_ _ social entrepreneurship fall into four
focuses it on one particular method of |
nds of broad components:

[
generating resources. Earned income is _ N
_ . entrepreneurs, ideas, opportunities and
only a means to a social end, and it is . , )

., organizations. In each dimension he

not always the best means.” (p.5). In a
) made ten null hypotheses for theory

clear sense, we need to consider a new

- . testing (pp.22-27). For instance, in the
type of nonprofit ideology, which is to

_ . entrepreneurial dimension, he asked the
say that nonprofit organizations have to

_ reasoning question like this: social
learn how to manage and strike a ,
_ entrepreneurs work alone (Hypothesis
balance between the running cost and _
_ _1-1), they take greater risks (1-6), they
long-term/benefit/to/pursue/the/sustaina . .,
) ) share “one best strategy” for success
ble human resource and social capital to _
(1-10). Another example from the idea
change the world.

dimension goes as follows: socially
This book showed its values in his entrepreneurial ideas focus on programs,
own 2001 and 2006 survey of 131 socialnot process (2-6), these ideas produce
organizations and 250 senior executivesimmediate results (2-10). Then he used
such as the famous American Red Crossthe empirical interviewing data to test if
CARE USA, Doctors Without Borders, the result support or reject the research
OMB Watch, YMCA, Children’'s hypotheses.
Museum of Indianapolis, New York
) , Secondly, the result showed
Foundation for the Arts, etc. and explain _
. L L ) different responses comparing
his qualitative and quantitative mixed N )
, ) traditional and entrepreneurial
research method, which was basically to . ) .
. . ) . organizations of his case studies in
interview with the leaders of different _ _
American society (p.40). On the one

organizations by a series of questions o .
, , hand, the former still fight and divide
and then figure out if the stated

) , , . with hierarchy, impose a single vision
difference and variety is statistically e )
L ) through centralization, highly
significant at the 0.05 confidence level,

. specialize and formalize the old
which means that one can have at least
20
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measures, control messages from thepublic, especially the donors and the
top and rules and extrapolate from pastauthority concerned in the government
experience. On the other hand, byagency.

contrast, the latter try to define the

ambiguity, search and share , ) ,
) _ . experience in an era of sector-blurring, |
information, engage all participants , , : o
) provide three policy suggestions: first, it
through flat hierarchy, encourage local
_ _ does not make any sense to put too
ownership of ideas. Clearly, we see the , )
) __many constraints on the nonprofits from
differences between the two categories, | , ) .
_ . being strategically financial
and that is to say modern social

_ _ management, just because they are
entrepreneurship gets more involved

) _ simply labeled in terms of “nonprofit”
into the new experiment and . )

. _ organizations. Meanwhile, when the
de-centralization strategy into the

_ nonprofits try to transform themselves
nonprofit management process. , , ,
into social enterprises, they must be very

Third, the main contribution of this careful not to fall into “mission
new book is that the writer's argument displacement”. Most of the leaders, staff
of a logic ~chain of social or volunteers that I interviewed with are
entrepreneurship. It goes from existing often telling me the same story: social
equilibrium to inside transformation, and welfare organizations should always
then comes the strategy to newfollow the rule of non-distribution
equilibrium in the whole society (p.54). constraint (NDC) to achieve the mission
In other words, he induces ten levels of and vision. However, as a matter of fact,
analysis from the hidden to the visible in they put themselves into a dangerous
these new social enterprises, which aredilemma that there are so poor
action, alertness, agility, skills, assets,understanding about the holistic
core values, needs and wants, lifemanagement skill while they still wish
experiences, traits and basic humanto sustain or keep the organizations
capacity (p.100). Nevertheless, we havesurvive. It is appropriate enough to just
to keep in mind that every social keep a self-regulation model of internal
organization has its limit just like the accountability. Some of Taiwan’s central
nature of human beings in both sides:government such as Ministry of Interior
the bright side and the dark side. In theAffairs right now has provided the
bright side of entrepreneurship, peoplegrants to social welfare nonprofit
learn how to pursue the organizational organizations; they have to be very
mission by using the intelligent finance cautious not becoming to “control” them,
skills. In the dark side, however, the but encouraging them to be more
transparency and accountability issueinnovative.
still cannot be neglected by the general

To conclude and contrast Taiwan’s
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Moreover, when it comes to public for different researchers in varied areas
trust issue, the nonprofit leaders mustto discuss more social issues such as
have the courage to public their annualpoverty, hunger, disease and
financial report to the citizens with a unemployment. As a cause, social
more readable and easier style. Theentrepreneurship is attracting a new
more transparent the nonprofits are, thegeneration of change agents who have
more mutual trust they will gain. But the the core characteristics needed for
point here is not to confuse the public sustainable change. (p.215) Furthermore,
with a list of complicated numbers and this change can be reached as earlier as
cost-benefit analysis. The nonprofits possible. Over 30 universities in the
need to learn how to truly communicate United States have already run the
with different people and show their programs of social entrepreneurship,
efforts as a kind of cause-related offering research centers, providing
marketing. It is a good beginning that certificates and master’s degrees,
Taiwan Self-Regulation Alliance right including Indiana, Syracuse, Harvard
now pronounced the approved 16 and Stanford, etc. After all, we
fund-raising projects that need to be positively look forward to seeing the
more accessible to the general public,education development of newly social
but we anticipate more and more entrepreneurs in Taiwan and other
nonprofit organizations join in the countries to build a strong civil society
self-regulation proceds for the whole human beings as the

author Light pointed out in this book
at the characteristic of social
entrepreneur is the “perseverance

conclusion that social entrepreneurship i
against an array of obstacles.

Finally, in terms of educational
application, the writer shed light on the

is evolving rapidly both as a concept and
as a cause (p.214). As a concept, social
entrepreneurship has captured interest
across a wide range of academic
disciplines. Consequently, it is necessary

® The Alliance was formally established on
October 2005 with 63 members who made the
pledge of self-regulation and agreed to achieve
the goals of “fundraising accountability,
financial transparency, service efficiency and
organizational governance.” Now the Alliance
had 74 organizational members, all outstanding
NPO representatives from the fields of social
welfare, culture, education and health. For more
financial information about the 16 fund-raising
projects, please go to their website at
http://www.npoalliance.org.tw.
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