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Abstract

Under the premise of globalization and the rise of competition between
multinational companies and low-cost airlines, the traditional international
airlines in order to improve operational performance and global competitiveness,
in addition to strategic alliances and the procurement of new fuel-efficient
passenger aircraft, to hire foreign employees has also become more competitive
and reduce costs one of the important methods. In addition to the
""complementarity' and "replacement’ of foreign workers, airline have another
effect under the employment policy of foreign cabin crew: due to they cannot
join an union because of the special nature of the foreign cabin crew's
employment contract, when the union engage in controversial actions, the
employers can effectively maintain the minimum transport capacity, and even
undermine union solidarity, greatly reducing the ""bargaining power™ of the
union and workers. The subject of this research is the utilization of foreign cabin
crew by airlines in Taiwan. Taking a case study on the China Airlines, in-depth
interview method is used to study the current cabin crew, supervisor, union
cadres and the government officials. On designed interview questions to use the
internal labor market theory and labor market segmentation theory of labor
economics to interpret airliner use of foreign cabin crew in the context of
frequent strike disputes to reduce the harm of strike actions, resulting in The
bargaining power of the union declines, and even affects cabin crews'
psychology, making them uneasy about their work and affecting union solidarity
and participation. And explore the substantial purpose of airline to increase the
proportion of foreign cabin crew recruitment. At the same time to clarify the

impact of foreign cabin crew on the working conditions of native cabin crew.
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