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Abstract

In recent years, factors such as declining birth rates, population aging, and the
growing emphasis on work—life balance have prompted many countries to explore
reforms to working-time arrangements. Among these reforms, the four-day workweek
(three-day weekend system), has attracted considerable attention. Meanwhile, Taiwan’s
public sector has experienced challenges including insufficient recruitment through
national civil service examinations, low onboarding rates, and an increasing number of
resignations among civil servants. As a result, enhancing talent recruitment and retention
has become a critical issue in public human resource management. Accordingly, this study
examines the feasibility of implementing a three-day weekend system in Taiwan’s public
sector, as well as the potential challenges and supporting measures associated with its
implementation.

This study adopts feasibility assessment within the framework of policy evaluation
theory as its analytical framework and examines the issue from five dimensions: political,
administrative, legal, economic, and social feasibility. A qualitative research approach
was employed, utilizing in-depth interviews with personnel officers from both central and
local government agencies. Interview data were analyzed to explore respondents’
perspectives and recommendations regarding the implementation of a three-day weekend
system in the public sector.

The findings indicate that most respondents believe a three-day weekend system
could improve work—life balance, enhance job satisfaction among civil servants,
strengthen talent retention, and increase the attractiveness of public-sector employment.
However, in terms of political feasibility, elected representatives and personnel agencies
on the implementation of the system may be influenced by public opinion, service quality

concerns, fiscal burdens, and the adequacy of supporting measures. Regarding

II



administrative feasibility, respondents generally identified compressed administrative
processes, coordination of work progress, and public service demands as major
challenges, which would require measures such as process reengineering, digital
transformation, and the application of artificial intelligence technologies. From a legal
perspective, relevant personnel regulations and working-time arrangements would need
comprehensive review and revision. In terms of economic feasibility, the government may
face increased expenditures related to staffing and overtime compensation. With respect
to social feasibility, public expectations regarding uninterrupted public services and
fairness across different occupational groups must also be taken into consideration.
Based on the research findings, this study proposes several policy recommendations
and aims to provide a reference for the government in promoting working-time reforms
and evaluating the implementation of a three-day weekend system in the public sector.
Furthermore, recommendations for future research are presented based on the limitations
of this study, with the expectation of facilitating further academic inquiry and

development in this field.
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